
Mobility Action Plan
Leadership Team
MEETING #2

SEPTEMBER 28, 2022



AGENDA

A. Welcome/Roll Call

B. Approval of Previous Meeting Minutes

C. Post-Mobility Field Trip Discussion (10 Minutes)

D. Asset Mapping Exercise (20 Minutes)

E. Identifying Measures of Success (20 Minutes)

F. Discussion of Community Engagement Events (10 Minutes)

G. Public Comment

H. Adjournment



MOBILITY FIELD TRIP DISCUSSION



MOBILITY FIELD TRIP DISCUSSION



ASSET MAPPING EXERCISE



ASSET MAPPING EXERCISE

I Like Walking or Biking Here

This is a Destination

This is a Place for Improvements

I Avoid Walking or Biking Here

Leave a Sticky Note for 
Additional Comments



ASSET MAPPING EXERCISE

Example from East Grand 
Rapids Mobility – Bike 
Action Plan



METRICS OF SUCCESS DISCUSSION



METRICS OF SUCCESS DISCUSSION

How will the Mobility Action Plan’s success be measured?

Qualitative Metrics

Surveys

Quantitative Metrics

Perceived cultural shift/increased public awareness

Mobility Action Plan utilized as guiding document for infrastructure projects

Strava Cycling Data

Reduced crashes/fatalities*

Miles of Constructed Bike Facilities Bike Counter Data

Increased Bike Parking Demand

*accounts for crashes/fatalities as a proportion (i.e. more mobility users likely 
leads to increased incidents; however safety improvements seek to reduce overall 
probability of incidents



UPCOMING COMMUNITY 
ENGAGEMENT EVENTS



FOCUS GROUP LISTENING 
SESSIONS

Friday, October 7 – Hickory Hills Lodge 

Micro-Mobility Focus Group (1:00pm – 2:30pm)

General Stakeholder Focus Group (3:00pm – 4:30pm)

Invitations Sent September 14

Government Staff Focus Group (8:30am – 10:00am)

- Includes City departments, DDA, Light & Power

Macro-Mobility Focus Group (10:30am – 12:00pm)

- Includes MDOT, County Road Commission, Airport Authority, 
Marina  

Lunch (12:00pm – 1:00pm)

- Includes TART, BATA, Norte, Disability Network, Cycling Clubs 

- Includes stakeholders who couldn’t attend other sessions, 
NMU, YMCA, TADL, other organizations



FOCUS GROUPS INFORM THE 
COMMUNITY OPEN HOUSE

Focus Group Sessions

Community
Open House

Community Survey

Mobility Vision



COMMUNITY OPEN HOUSE

Wednesday, October 26 – Hagerty Center

Proposed Activities Include:

Community Visioning Wall

Asset Mapping Exercise

Favorite Streets/Desired Routes Exercise

Storytelling Audio Booth

Mobility Action Team will engage attendees through 

station-oriented activities designed to encourage valuable 

learning opportunities/discussions



PHASE 1

PHASE 2 PHASE 4

PHASE 3 PHASE 5

Project Launch

July 2022 – August 

2022

Plan Development

December 2022 –

May 2023

Plan Adoption

September 2023 –

December 2023

Identify Guiding 

Elements

August 2022 –

November 2022

Complete Draft 

Plan

June 2023 –

August 2023

We are here!

PROJECT PROCESS

IMPLEMENTATION



QUESTIONS AND COMMENTS
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